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Rules and Puppets 
and Tools, Oh My!  

Presentation by Tim Andrews 
Multnomah Early Childhood Program 

Portland State University 

Learner Objectives   
  Participants will be able to implement rules in 

classrooms and implement lesson plans around 
teaching them. 

  Participants will be able to see circle time as a time 
to teach new skills to children. 

  Participants will be able to use puppets as a tool to 
support learning. 

  Participants will be oriented to some online tools 
that support classrooms and families. 
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We are teachers… 

Tool: Positive Relationships 
  We all grow and learn in the context of  supportive 

relationships 

  The kids that need you the most…make it the hardest. 

  The families that need you the most…make it the 
hardest. 

  Relationships form the foundation of  everything we do. 

  Positive relationships prevent much challenging behavior 

  What ‘behaviors’ do children exhibit that really push 
your buttons?  That frustrate you? 

  How does that make you feel? 

  How does this impact your relationship with the child 
and the family? 

  How can we ‘reframe? these thoughts? 

Activity: What pushes your 
buttons? 
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  What happens to our expectations for families and 
children when we blame? 
  Parents 
  Community 
  Poverty 

  Drugs 
  ? 

Expectations and Blame 

  The best: 
  Accurately self  assess 

  Look at themselves as both the problem and solution. 
  Never blame or judge others 

  Hold high expectations for all children and families. 
  No excuses, they hold themselves accountable 

  Work backwards from desired outcomes. 

Consider Teach for America 
Study 

Judgment 
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  No easy task, but essential. 

  Requires confidence and high self  esteem 

  Requires YOU to change. 

  Makes it possible to work backwards from 
outcomes. 

Reframe! 

Tool: Expectations 
  Why have expectations in our early childhood 

environments? 

  What are the benefits of  having defined 
expectations? 

Tool: Expectations 
  3-5 positively stated expectations 

  Posted visually 

  Reinforced throughout the school year 

  Taught systematically 
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Consider the ‘3 Bees’ 
  School Age PBIS rules are usually: 

  Be Safe, Be Respectful, Be Responsible 

  Adapted for Early Childhood they could look like this: 

  Be Safe, Be Friendly, Be A Worker 

3 Bees 

What does it mean to apply 
rules to staff?   

  Be a worker. 
  Admire the Problem 
  Solution Focused? 

  What does research say about the best teachers? 
  Never blame 
  Hold self  accountable for change 
  Work backwards from outcomes 

  Class time?  Outside time? 

  Seek support 

  Find solutions 
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Expectation/Rules Matrix 
Expectations 
(across program) 

Classroom  
(rules) 

Playground 
(rules) 

Hallway 
(rules) 

Be 
Respectful 

Soft Touch Take Turns Inside Voice 

Be Safe Walking Feet Sit on Bikes, 
Slide, and 
Swings 

Walking Feet 

Be a Team 
Player 

Help a 
Friend 

Help a 
Friend 

Stay 
Together 

Rules Matrix 
  Matrix 

Why have a rules matrix? 

  Allows for individualization of  rules in each 
classroom 

  Makes expectations explicit for the regular 
classroom staff. 

  Guides one’s teaching 

  Provides information to substitutes, parents, 
specialists, etc. regarding expected behavior in the 
classroom. 
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What does it mean to apply 
rules to staff?   

  Be a worker. 
  Admire the Problem 
  Solution Focused? 

  What does research say about the best teachers? 
  Never blame 
  Hold self  accountable for change 
  Work backwards from outcomes 

  Class time?  Outside time? 

  Seek support 

  Find solutions 

When to teach the rules? 
Identifying Teachable Moments 

Teaching classroom rules: 
when, where, and how 

  When should we teach rules? 
  Teachable moments 

  What should we teach? 
  Use the matrix! 

  How?  How should we teach them? 
  Consider: How often 
  What supports do teachers need to teach them? 

  Visual support? 
  Puppets? 
  Peer support? 
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Circle time!  
  Circle time is the perfect time to introduce the 

expectations. 

  Large group – all the kids are there. 

  Can ensure all children get an opportunity to 
practice. 

  When introducing new concepts, it is important for 
the teacher to be able to correct.  Goal is errorless 
learning. 

What… 
  First teach the global expectations. 

  Then watch routines to see where children need 
more information 

  Use the matrix to guide your teaching! 

How…   
  We all learn from examples and non examples. 

  Show the right and wrong way – appropriately of  course. 

  Stages of  learning 
  Acquisition, fluency, maintenance, generalization 

  Lesson Plans 
  Developing specific lesson plans around rules can help teachers to be 

more deliberate 

  Puppets 
  Puppets can be especially good for teaching non examples of  things 

that may not be good for kids to practice. E.g. ‘be friendly’ skills. 

  Peers and children 
  Turn deficit into strength 
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Teaching Expectations 

It’s ongoing…   
  Teaching begins at circle, but it is through 

supporting the kids with their new skills during 
teachable moments that we make a bigger impact. 

  Embed! 
  Friendship Table 

Reinforcing and ongoing 
teaching of  the rules 

  “Bee Bands” 

  Rules helper at circle 

  Individualize 

  Feedback! 
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Using Rules Based 
Language…what can we say 

when… 
  Kids transition to circle time? 

  Two or more kids are playing together? 

   A child begins to cut hair with scissors? 

  Children are waiting in line appropriately? 

  Children are waiting in line inappropriately? 

  Kids begin to act inappropriately at circle time? 

  A child shows you her artwork. 

  Others??? 

Supports 
  Whole group supports 

  Rules poster 
  Circle rules poster – be a worker 

  Assigned seating 

  Puppets 

  Individual supports 
  Visual prompts 
  Social stories 

  Activities 

Small group instruction 
  Deliberate pairings of  children. 

  More targeted and individualized. 

  Can lead to stronger peer relationships. 

  Teacher there for immediate support. 
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Tool: Empathy 
  Empathy serves to prevent many challenging 

behaviors. 

  Acknowledge how children feel 
  Don’t deny how they feel. 

Tool: Keep it positive! 
  What you want…not what you don’t want 

or 

  What you want to see…not what you saw 

  Activity 

  Handout 

Group Discussion 
  What is positive attention? 

  What are the benefits? 
  What are the barriers? 
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Tool: Catch them being 
good! 

  5:1 – always, with all children 

  Research suggests that children follow about 80% 
of  our directions…and get noticed for it 2% of  the 
time. 

Something to think about 
If you’ve told a child to do something 1,000 times...

     

and he doesn’t do it….. 

     

it’s not the child who is the slow learner! 

Implications… 
  Classroom practices must be examined. 

  Do you expect all kids to wait quietly in line at 
transition time? 

  Do you expect silence at circle times? 

  You may have to examine your classroom 
practices…and change them in order to give fewer 
corrections! 
  I.e. this is more than just giving kids feedback. 

  Know your ‘hot buttons!’ 
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Activity: 
What Could You Do? 

  Ben is a 3-year-old who has recently been to the 
zoo.  He crawls around the classroom roaring 
and pretending to claw at other children. 
Yesterday he scratched one of the other children 
on the arm. Ben ignores the teacher’s attempts 
to involve him in the class study of firefighters, 
even though the teacher has prepared many 
interesting learning centers and activities 

Puppets 
  Why use puppets? 

  Very engaging to young children. 
  Adult controls the puppet – can do whatever you want it to 

do! 
  Helps children develop empathy and to see situations in a 

more ‘removed’ way – safer for children. 

  When to use puppets? 
  Lesson’s at circle time. 
  Solving problems as they arise. 
  Play games! 
  Can act out scenarios during ‘neutral’ times. 
  When else? 

      Turtle Technique 
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Turtle Technique 
  Turtle Technique with “Fred” 

  Social story on line 
  http://www.vanderbilt.edu/csefel/scriptedstories/

tuckerturtle.ppt 

  Visuals on line 
  http://www.vanderbilt.edu/csefel/modules-archive/

module2/handouts/7.pdf  

  Turtle pattern on line 
  http://www.vanderbilt.edu/csefel/scriptedstories/

turtle-pattern.pdf  

Support children as they 
‘think like a turtle’   

  Remember stages of  learning!  Keep it up. 

  Post visuals around the room of  4 steps. 

  Turtle puppet can be available to children when 
upset. 
  As a reminder or a prompt to use new skill. 

  As a calming item. 
  As a redirection to solutions. 
Support all children as they learn – some will get it 

faster than others.  i.e. individualize. 

Many birds, one stone. 
  Can help to teach routines such as greetings, e.g. 

  Individualize how the puppet interacts. 

  Can serve as a model for appropriately handling 
problems. 

  Expand after generalization. 
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Powerful Tool: The Solution 
Kit 

  The Solution Kit 
  Teach it… 

  Introduce it a few times. 
  Roll play situations 

  Large group 
  Small group 

  Embed it 
  Visual support around the room 
  Problematize things! 
  Pretend to need the solution kit 
  Frame in rules language! 

  Use it to support children when they are having a problem but still 
teachable. 

  Located at: http://www.vanderbilt.edu/csefel/modules/2006/
solutionkit.pdf  

Solution Kit Advantages 
  Empowers the person WITH the problem  

  Creates independence – it’s teaching! 

  Gives children a larger arsenal of  things to try. 

  Is respectful – children find solutions that work for 
them. 

Solution Kit 
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Emotional Literacy   
  Research tells us children cannot regulate emotions 

until they can label them. 
  In fact – this is true for adults as well. 

  Teaching tools: 
  Books and stories 

  Concepts: 
  Teach that feelings change 
  Teach that feelings have a beginning middle and end 
  Model it yourself! 
  Model with all emotions – ‘good’, ‘bad’, etc. 
  NORMALIZE!!! 

Circle tools 
  Make agreements with children. 

  Identify your feeling. 

  Give feedback throughout. 

  Remember – what’s fair is fair for each child. 

Peer Supports  
  A powerful tool for kids with special needs 

  Create multiple embedded opportunities within 
routines for kids to interact and engage. 
  Handing items 
  Taking items 
  Asking to play 

  Must be planned and deliberate opportunities. We 
must think in terms of  creating social 
opportunities. 

  Peers must be taught. 
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Tool: Routine Based 
Support Guide 

  Routine Guide 
  Examines classroom routines and proposes possible 

functions. 
  Prevention Strategies 

  Response Strategies 

  New Skills to Teach 

Online Tools 
  www.vanderbilt.edu/csefel 

  Teaching Tools For Young Children 
  Includes the Routine Based Support Guide 

  www.challengingbehavior.org 
  Browse Resources  Tools  Creating Teaching Tools Zip 

File Option 

  http://www.challengingbehavior.org/do/resources/
teaching_tools/ttyc_zip.htm 

The Brain   
  Higher level thinking takes effort – even when calm! 

  Use your words! 

  When child is having a tantrum or is very upset, these 
higher level thinking skills are harder to access. 
  Support in the moment for calming 

  Think of  yourself. 

  Learning from emotional response and from sleep 

  Laughter resets the brain. 

  Co-regulation/co-escalation 
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Co-regulation example 

A Few More Tools 
  For regulation   

  Candle Technique 
  Book Breathing 

  Others?  What have you used? 

Contact Info   
  Tim Andrews 

  hello@teachertimandrews.com 


